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PHAN I. TONG QUAN NEN KINH TE VA NGANH BANH KEO VIET NAM
1. Téng quan nén kinh té Viét Nam 2021.

Mic du do anh huéng cia dai dich Covid-19 nhung kinh té Viét Nam nam 2021 vn c6 da
tang truéng. Tong san phim trong nuée (GDP) nim 2021 ting 2.58% so v6i ndm 2020. Mirc
ting truéng nim nay thdp nhit so v&i cic nam gin diy tuy nhién vin ndm trong nhém 20 nude

ting truéng hang dau thé gici. GDP binh quin diu ngudi ude tinh thip hon so véi nam 2020.

2.Phan tich chung ciia nganh banh keo Viét Nam.
2.1 Tong dung luong va tiém nding thi truong.

Trong nhimg nam qua, nganh banh keo Viét Nam ¢6 tdc do ting truong kha 6n dinh véi mice
tang truong binh quén 8-10%/nam. Téng san luong banh keo ciia Viét Nam trong nam 2021 du
kién dat hon 200.000 tén va Doanh thu uée dat hon 40.000 ty ddng, doanh thu va san lugng c6
déu hiéu cham lai boi anh huéng dich covid-19.

Nganh banh keo Viét nhitg nim gin day duoc dénh gi4 ting trudng chim lai. Hai nim trd lai
diy, tbe d6 ting truong cia nganh nay dat khoang 8-10%, thay vi 15-20% trong giai doan 2010-
2015. Tuy nhién, trong con mét cac nha du tu ngoai, thi truomg 97 triéu din ctia Viét Nam van
day hip dén, boi so vai toe do tang trudng trung binh nganh banh keo trén thé gisi khoang 1,5%
va riéng Pong Nam A 13 3% (theo thdng ké ciia CTCK Vietinbank), thi méic ting truéng cla
banh keo Viét Nam véan cao.

2.2. Co cétu thi phin chung ciia nganh bdanh keo Viét Nam.

Hién nay thi phdn banh keo Viét Nam roi vao chi yéu cde Cty sx trong nudc 16n nhu Kinh do,
Bibica, Hitu nghi, Hai Ha, Pham Nguyén,Hai chéu... va cac Cty nudce ngoai Sx tai Viét Nam nhu
Mayora, Mondelez, Orion, Nabati... co cau thi ph::in theo ti 1€ nhu sau.

Doanh thu nganh banh keo Viét Nam ude dat khoang hon 40 nghin ty nam 2021 v&i san lugng
ude khoang hon 200 ngan tan.

Cong ty CP Trang An doanh thu nam 2021 dat 221 ty, chiém ti 16 khoang 0.5%, va rét nho trén
thi truong.
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3.Danh gid chung vé nganh banh keo Viét Nam trong nim 2020-2021.

Du thi truong rét 16n, tuy nhién cong ty din ddu hién nay Kinhdo-Mondelez ciing chi chiém
20% thi phi’in, don vi ké tiép 1a Bibica, Hitu nghi chiém khoang 14-15%, hay noi cach khac téng
céc cong ty cb thuong hiéu tai VN chi chiém 42% , con lai 1a cac Cong ty nude ngoai, nhap khiu
va san xudt nho 1é khéc.

- Céc san phém Banh quy, cookies, crackers c6 gié tri dat 7000 ti ddng, chiém 40%-42% trong
nhom banh keo.

Trong bang co chu céc cia nganh banh keo Viét Nam, mdi mdt cong ty déu ¢6 thé manh riéng.
Kinh D6 Mondelez rit manh & mang banh quy, cracker, banh mi, trong khi &6 Hitu Nghj lai thién
vé& banh my, cookies, Hai Ha lai thién Vé keo, Bibica thién vé banh cake, Snack thudc v& Orion
Hién nay cong ty Trang An c¢6 mét sé thé manh nhit dinh nhu mang banh phap, banh qué va
banh mi. Dya theo cic thé manh hién co, Trang An c6 thé phat trién céc san pham Xung quanh
hoic du tu vao nhitng mang thi trudng ngach dé gia ting doanh thu va cing ¢b thi phin.

PHAN II. BAO CAO HOAT PONG KET QUA SAN XUAT KINH DOANH VA DANH
GIA HIEN TRANG NAM 2021

1. B#o cdo két qua san xuit kinh doanh nim 2021.

BDon vi tinh: triéu déng

Thuyec hi¢n ndm Bién dong so voi (ty
Thye Thye Thye 2021 1€ %)
hién hién hién Ke 7 —
nim nam nam TH Cung ky Ké
hoach - o
BVT 2018 2019 2020 < nim nim hoach
nam 2021 2020 nim
2021
[3] [4] [8] [9]
A.Chi tiéu san xuit kinh
doanh
1850 hpngsinxuat 8F | ° g, 3.544 3.266 | 2.984 3204 | 2833| 95% 83%
chi yéu
- Bé4nh céc loai Tén 2.444 2.348 | 2.218 2399 | 2245 | 101% 94%
- Keo cac loai Tén 1.100 918 766 805 588 77% 73%
%550 hyng ten thy 8F | e, 3.552 3.246 | 2.943 3.202 | 2.838| 96% 89%
chii yéu
- Bénh céc loai Tén 2.436 2344 | 2.163 2389 | 2255 | 104% 94%
- Keo c4c loai Tén 1.116 902 780 813 583 75% 72%
3. Tdn kho eudi ky Tén 78 81 86 64 37 | 43% 58%
- Banh cac loai - Tén 41 35 70 40 26 37% 64%




- Keo céc loai Tén 37 46 16,5 24 11,5 70% 48%
B.Chi tiéu tai chinh
4n hang v3 is 291, 227.73
1. Doaph thubinhing va. | WeL | 5o 550 | 545975 931 549085 103% 91%
cung cap dich vu dong 1 3
1 Daghli thabon Hhct 1.857 1.260 454 0 125 | 28% 0%
hang hoa déng
1.2 Doanh thu ban triéu 217.31 224.16
y e 254298 4 : 9 %
than phim 2 242.930 .| 246907 o| 103% 91%
, 13 Doanh thu cung ien 1.219 2785 |  3.262 3079 | 3448 | 106% 112%
cép dich vu dong
2. Cic nodn giim T tren 22.892 | 23548 | 20318 | 22413 | 22926 | 113% 102%
doanh thu dong
' 2.1 Giam gid hang trAlf_:u 0 0 0%
bén dong
22 g ba b e 6.243 4172 | 3.398 2569 | 6.001| 177% 234%
lai dong
2.3 Chictlhan trign 16.649 | 19376 | 16.920| 19.844 | 16.926 | 100% 85%
thuong mai dong
& % % 4. i VA - 504,
3.DT thuan vé binhdng | wifu | 5, o0 | 553 457 | 200711 o5y 5pn | 208801000 90%
va cung cap dich vu dong 3 6
4. Gi4 vén hang bén wiéu | 510789 | 195587 | V48| 190.0s3 | B2 | 105y 93%
dong 6 0
5.LN gfp veban hang va | tricu 23697 | 27.840| 26.127 | 28529 | 20686 | 79% 73%
cung cap dich vu dong
6. Doanh thu hoat ding ey 158 857 | 1.514 800 741 |  49% 0%
tai chinh dong
7. Chi phi tai chinh ;T;il; 2.720 2640 | 2415 2400 | 2445 | 101% 102%
8. Chi phi ban hang ggi‘; 4.091 2261 | 3.060 3406 | 2524 | 82% 74%
=
9. Chi phtguin [y doah. | irfyn 2.423 8514 | 7.220 8262 | 7.036| 97% 85%
nghiép dong
8. g nte i o s 8616 | 15283 | 14946 | 15261 | 9.423| 63% 62%
hoat dong kinh doanh dong
10. Thu nhap khic g;flu 49 1207 | 1587 1500 | 1.500| 95% 100%
=
11. Chi phi khéc g{‘;‘; 412 244 487 204 295 | 61% 145%
ferl
12. Loi nhuén khac g;i; 363 963 | 1.100 1296 | 1.205| 110% 93%
15, Joue: ot nbvagncles P 8253 | 16.247 | 16046 | 16557 | 10628 | 66% 64%
toan trudce thué dong
A FRIPTI oo
14. Chi phitauc TNDN s 1.702 3.150 | 3.010 3311 | 2128| 71% 64%

hién hanh

dong




[D;Ch]‘phl thué TNDN ti'i@ll 0 0 0%
hoén lai déng
16. Ll vy insan B s 6551 | 13.097 | 13.035| 13.246 | 8500 | 65% 64%
thu nhip DN dong

S B 3 triéu
17 Trich I4p Cac quy e 393 917 782 795 510 | 65% 64%

r=1
1 7‘.;] Oy Pdu tw phdt trg éu 0 0 0%
frién dong
17.2 Qu§ Khen thidng e 393 917 782 795 510 | 65% 64%
phie loi dong
Lol ahingin oon Jaisa i, | TS0 6.158 | 12180 | 12253 | 12451 | 7.990| 65% 64%
trich qu¥ dong
Ty 18 dur kién b tire % 10% 20% 30% 20% 30% | 100% 150%
Loi nhuén dé Jai f;i‘; 3.938 7.740 | 5593 8011 | 1330 | 24% 17%
Nop ngén séch trddng | 14.197 | 13.289 | 10.798 | 12.000 | 11.896 | 110% 99%
Téng v6n dau tu tr.dong 0 0%
Tbng s6 lao dong ngudi 419 392 346 346 323 93% 93%
Tong.quy Luoug tr.dong 2.849 3.045 | 3.073 3.227 | 2955| 96% 92%
TB/thang
A1 N tr.déng _
Thu nhdp binh quin CNV | - 6,80 7,77 8,88 9,33 9,15 | 103% 98%
o

Nhirng thuin lgi va khé khin dnh hwéong dén két qua san xuit kinh doanh

e Kho khan:

+ Nguyén nhan khdch quan: Anh huéng manh nhét 14 dai dich Covid-19 va gia NVL déu
vao ting kéo theo gi4 ca cic mit hang ting cao tao ra su bit én tim 1y NTD, ddng thoi su
canh tranh khoc 1iét trong nganh banh keo: Ngudi TD c6 tim ly chudng hing ngoai. Khodng
20-25% thi phan banh keo phén khtic biu ting nim trong tay cic doanh nghiép nude ngoai.
Hé théng siéu thi hang dau tai Viét Nam dbi chi, don dudng cho banh keo ngoai, dién hinh
Ja hang ¢6 xudt xt tir Thai Lan x4m nhép thi trudng trong nude. Bén canh d6, ciing véi viée
gia nhép thi trudng chung ASEAN, thué nhdp khiu cia nganh hang banh keo bing 0, thi
trudong dén nhan hang loat cic thuong hiéu, san phim banh keo dén tir cac qubc gia khac
trong khu vire nhu Indonesia, Malaysia, Korea. ..Ngoai ra do m& cira ctia nén kinh té va chinh
séch thu it du tu nude ngodi, mot sb cong ty banh keo diu tu truc tiép nude ngoai ciing
tham gia vao thi trudng Viét Nam nhu Orion, Lotte (Han Qude), Kraft (Hoa Ky), Liwayway
(Philipine), URC (Singapore)... CAc doanh nghiép nay déu cd loi thé vé cong nghé hién dai,
kinh nghiém quén ly va trién khai hé théng phan phéi chuyén nghiép, xtc tién quing ba manh
trén tAt ca cac phuong tién truyén théng. Vi thé d6 dang 1a thach thic 16m cho Trang An.

+ Nguyén nhén chi quan: My mdc thiét bi tai Trang An cht yéu 13 may méc thiét bi caa

Trung Qudc da 161 thoi, cdng nghé lac héu, thdi gian hdng nhiéu dan dén ning suat cia nguoi




lao d6ng thép, ty 18 san phim 181 hong nhiéu, chi phi sta chita, bao dudng cao. Viée may

mée thiét bi khong dong bo din dén viée st dung lao dong thii cdng va chi phi cao.

+ Vbn diéu 1¢ ciia Cong ty qua thap, chi phi l4i vay cao ciing anh hudng rét 16n dén hoat
dong san xuit kinh doanh.

e Thujn lgi:

+ Cong ty c6 phan Trang An 12 m6t doanh nghiép c6 truyén théng vai nhidu nam xay dung
va phat trién, va hién 1a mét trong nhiing Cong ty ¢6 thuong hiéu manh trén thi truomg Mién
Bic trong nganh Sxkd banh keo.

+ Qua timg nam, cong tic quan 1y chét lugng theo tiéu chuin ISO 22000:2018 ngay cang
hoan thién va chuyén nghiép hon, thong qua dé dap tmg dugc nhu ciu ciia khach hang vé
chét luong san pham.

+ CB.CNV la nhimg ngudi ¢é trinh d6, kinh nghidm va ¢6 tAm huyét véi cdng viée, lubn
hoén thanh tét nhiém vu duoc giao, dap g nhu cAu nhiém vu trong tinh hinh mai.

e Bai hoc kinh nghiém:

+ Thay vi diy manh quéng céo trudc tién Trang An nén chu trong vio giit chét [uong san
phim ciing nhu quy mé san xuat. Khi chat lirong san phdm va quy mé san xudt du dép
g nhu cau thj trudong thi viée quang b4 thuong hiéu s& tiép can duoc nhidu ngudi tidu
ding ciing nhu tén it chi phi hon trong viée tiép thi.

+ Péu tu ndng cAp may moc, thiét bj gitip giam chi phi san xuét cling nhu ning cao ning

xuét cung tmg ra thi trudng tir 36 méi 6 thé duy tri va phat trién.

2. Bdo cdo danh gid tém tit cde hoat ddng SXKD nim 2021.
2.1 Céc cong viée thuc hién trong nam 2021.

Doanh thu 2021 dat 91% so v&i KH va bang 103% so véi cing ki 2020.

Loi nhudn sau thué dat 64% so v6i KH va bing 65% so véi cimg ki 2020.

Chi phi ban hang bing 74% so v6i KH va bing 82% so v6i cing ki ndm 2020.
Chi phi QLDN bang 85% so véi KH va bang 97% so véi cting ki nim 2020.

Gia vén hang ban bing 93% so v6i KH va bing 105% so véi cing ki nam 2020.

+ o+ o+ 4+

PHAN III. TAM NHIN, MUC TIEU BEN NAM 2025-2030 VA KE HOACH SAN XUAT KINH
DOANH NAM 2022

1. TAm nhin va muyc tiéu dén nim 2025 - 2030.

1.1 Dén nim 2030 Tring An ding vao top 3 edc Cty binh keo ndi tai Viét Nam.

1.2 Doanh s6 Trang An chiém khoang tir 10 — 15% thi phin bénh keo ndi tai Viét
Nam.




2. Ké hoach san xuét kinh doanh niam 2022.

Don vi tinh: triéu d(jng

Thue Thue Thye Sasinix | Bo sanl
hién hign hitn | THm | O BH i
Noi dung PVT - “, iy nim 2022/ 2022/
nim nam Am 2021 ;
2018 2019 2020 A3 T TH
2021 2020
A.Chi tiéu san xuét
kinh doanh
1.San lwgng sin xudt £
SP chii yéu Tan
- Banh céc loai Tén 2.444 2.165 2.039 2.245 2.414 | 108% 111%
- Keo cac loai Tén 1.100 918 684 588 825 | 140% 90%
2. sanA lrong tidu thu SP 2838
chu yéu
- Béanh céc loai Tén 2.436 2.192 2.031 2.255 2.389 | 106% 109%
- Keo cdc loai Tén 1.116 923 691 583 813 | 139% 88%
! 3. Tdn kho cuédi ky 37




- Banh céc loal Tan 41 40 40 26 50 196% 125%
- Keo céc loai Tén 37 32 32 12 24 209% 75%
B.Chi tiéu tai chinh
L. Doanh thubdnbang va | - e 3o | 257378 | 246.975 | 221.031 | 227.733 | 261581 | 115% | 106%
cung cép dich vu

Ll Tgulro, o tridu déng 1.857 1.260 454 125 o| 0% 0%
hang héa

1 Dt . Gan triéu ddng | 254.298 | 242.930 | 217.314 | 224.160 | 258503 | 115% | 106%
thanh pham

13 Doahthuewng | o g5, 1219 | 2785| 3262| 3.448| 3079| 89% 111%
cap dich vu
4. .66 Khodngidm tix triéu déng 22.802 | 23548 | 20318 | 22.926| 21.635| 94% 92%
doanh thu

, 2.1 Giam gia hang triu ddng 0 0 0
ban
” 22 Hangbanbifmd. | cigiunes 6243 | 4172| 3398 | 6.001| 2631| 44% 63%
_ 23 Chictkheat tridu ddng 16.649 | 19376 | 16.920 | 16.926| 19.004 | 112% 98%
thuong mai
3. DT thuan ve banhang | o gne | 234486 | 223427 | 200713 | 204.806 | 239947 | 117% | 107%
va cung cép dich vu
4. Gia vbn hang ban triéu ddng | 210.789 | 195.587 | 174.586 | 184.120 | 212.807 | 116% 109%
%L ghp wehdn hang tridu déng 23.697 | 27.840| 26.127| 2068 | 27.139| 131% 97%
va cung cdp dich vu
. IoRAnk thn Bodl diug triéu déng 158 857 | 1514 741 800 | 108% 93%
tai chinh
7. Chi phi tai chinh triéu dong 2.720 2.640 2.415 2.445 2.400 98% 91%
8. Chi phi bén hang triéu ddng 4091 | 2261| 3.060| 2524| 2856 | 113% | 126%
& Cpht-gpanly Soanh- | oo aine 8423 | 8514| 7.220| 7.036| 8262 117% 97%
nghigp
8. Loi nhugn thuan tir g o &
hoat dong kinh doanh triéu dong 8.616 15.283 14.946 9.423 14.422 153% 94%
10. Thu nhép khac triéu dong 49 1.207 1.587 1.500 1.500 124%




11. Chi phi khéc tridu dong 412 244 487 295 204 69% 84%
12. Loi nhuan khac tricu déng -363 963 1.100 1.205 1.296 108% 135%
3. Toig Ipinlingi triéu ddng 8253 | 16247 | 16.046 | 10.628| 15718 | 148% 97%
toan trirdc thué
}lliénclllg nf;lhl e TR tridu ddng 1702 | 3150 | 3.010| 2.128| 3.144 | 148% 100%
15.~Ch1.ph1 thué TNDN ity g 0 0 0
hoén lai
16. Loi nhuén sau thué ; p

: : fiéu db 551 | 13.097 | 13. i ! % 9
thu nhap DN triéu dong 6.55 3.09 3.035 8.500 | 12.574 | 148% 96%
17 Trich lap Cac quy tridu ddng 393 917 782 510 629 | 123% 69%
1 7‘.;1 Ouy Bdu tir phdt trig diing 0 0 0
trien
17,4 Cyuft Kher thiing triéu déng 393 917 782 510 629 | 123% 69%
phiic loi
e 6.158 | 12180 | 12.253| 7.990| 11.945| 150% 98%
trich quy
Ty 18 dur kién ¢6 tirc % 10% 20% 30% 30% 30% | 100% 150%
Loi nhuan dé lai triéu déng 3.938 7.740 5.593 1.330 5.285 397% 68%
Nop ngén sich tr.ddng 14197 | 13.289 | 10798 | 11.896| 12.300| 103% 93%
Téng vbn dau tir tr.dong 0 0
Tbéng s6 lao dong ngudi 419 392 346 323 346 | 107% 88%
Tong quy Luong tr.ddng 2849 | 3.045| 3.073| 2955| 3.240| 110% | 106%
TB/thang
Thu nhép binh quén A o o
CNV tr.dong/ngudi 6,80 7,77 8,88 9,15 9,36 102% 121%

Muc tiéu KHKD nam 2022 nhu sau:

- Doanh thu KH: 261.581 ti ddng, bang 115% so vdi thue hién nam 2021 .
- Loinhuén sau thué du kién dat 12.5 ty déng, bé’mg 148% so véi thue hién ndm 2021.

- Chi phi ban hang du kién: 2.856 ty dong, bang 113% so voi thue hién ndm 2021.

3. K& hoach hanh @dng nim 2022




Muc

Muc ticu&KHHD

Gid tri

% hoan thanh KH

Sdn xuat.

- V& sdn xuét : .

- Lap KHSX & diéu do san xudt dung tién do, dap tmg kip
thdi ddy du nhu cAu thi trudmg

- Ra so4t lai dinh mirc lao dong cée diy chuyén cho phi
hop véi su d6i méi nam 2022,

- Phén tich str dung vt tu diing tién d6, dam bao chinh xéc,
hiéu qua.

- NVL cho san xuét, dap img diy di va cb ging giit hodc
ting gi4 thanh diu vao 3-5% so v&i nam 2021, 1y do gid tit

ca cée NVL tang rit cao vao nam 2022.

- Ra soat, tin dung nhimg vét tu chim luan chuyén SX ban
& Qudy GTSP.

- Tiép tuc tim kiém thém NCC méi dé cé gia canh tranh....

- Cai tién d6i m&i quy trinh, thay thé thiét bi, tiét kidm chi
phi.

Sdn lugng:
3.239(t4n)

IT

Marketing, tiép thi, truyén théng, nhin dién, phat trién
thwong hiéu.

- C6 ké hoach hoat dong quang b4, quang c4o dé xay dung
thuong hiéu, hinh anh nhén dién trén cac phuong tién
thong tin dai ching.

- Cu thé trong ndm nay s& lam cac hoat dong build nhin
hiéu bénh phap Challot va 16ng ghép dé nhic thuong higu
me (Trang An) du kién s& 1am trong quy 3-4.2022

- Tham gia c4c hoi trg nhim quéang ba va giGi thidu SP,
thuong hiéu dén déng dao NTD.

I

Chinh sich ban hang, khuyén mai va phét trién thi
truong, hé théng kénh, mang ludi phin phéi, bin hang.

- Tiép tuc thay déi phuong phap déi véi viée thu hdi hang
vu trung thu, hang tét tiét kiém cac chi phi do phai huy
hang...cu thé dbi v6i hang tét chi thu hang hop thiée, keo
hop nhya con dong Duplex van tiép tuc ban quanh nim nén
s& giam thiéu s6 lugng hang thu hoi.

- M& thém cac don vi ban hang méi cho kénh Co quan Xi
nghiép.




- Phéi hop véi bén TM tung ra cac Chuong trinh khuyén
mai hop 1y nhim thic ddy doanh thu cic thang trong nim
2022.

- Kiém soat hiéu qua chi phi ban hang, chi phi chi tra

khuyén mai cho ngudi tiéu ding, t6i da chi bing v6i ngén
sach theo KH dé ra.

IV | Nghién ciru phdt trién san phim/ dich vu méi

1 Nghién ctru cai tién bao bi san phim keo Chewy 250, banh | Du kién thang 4-5

quy Bista. tung hang.

2 NCPT thém Sku banh Snack. Du kién quy 2
tung hang

3 | NCPT thém Banh Mi Tyti vi méi (chubi) Dur kién quy 1
tung hang

4 Cai tién nhan banh trung thu : nhan khoai mén, tra xanh Tang duge ning
suat lao dong.

5 | NC phat trién thém Keo Lolly vi méi va pack méi Pang test chit
lugng ngoai thi
truong

6 | Cai tién lai bao bi banh qué dai 330

V | Kho, van, logistics.

1 Pam bao xuit nhap hang héa va cho thué kho Du kién 3.239 tén
banh keo.

2 Kiém so4t vt tu nguyén liéu cham ludn chuyén.

3 Kiém soat thanh phdm cham luan chuyén

4 | Phdi hop véi phong tai chinh ké toan tinh to4n chi phi thué

kho hang
5 Tién hanh dam phan gift nguyén gid v6i bén TM tién thué
kho va ky thém véi ddi tac khac vé viée cho thué kho.
VI | Thay thé, SC thiét bi nha xwéng, may mée...
1 | KHSC, thay thé thiét bi DC keo chewy + cling 425.000.000
2 | KHSC, thiét bi DC banh 1 1.515.000.000
KHSC, thiét bj DC banh 2 215.000.000
3 | KHSC, thiét bi Dc bénh 3 324.500.000




4 Phu trg + khac 510.000.000
Téng KH nim 2.989.500.000
VII | Hé thong quin tri (Quy ché, quy trinh, tiéu chuin,
phin mém quén tri...)
1 | Cong ty co ddy du hé théng cac quy trinh, hudng din thyuc
hién cac nghiép vu trong san xuat va kinh doanh.

2 | Quén ly theo hé théng ISO ISO 22000:2018 | D4 kiém soét tot
nha cung cap , moi
trudng, phong vé
thuc pham, gia mao
thue pham, kiém
soat di tmg . cin
lién tyc duy tri.

3 H& théng quan 1y tich hop sx tinh gon — Lean 58 La cong nghé quan | Can nang cdp hé

tri sdn xuat tinh théng quan 1y nay :
gon nham d4y manh hoat
i tie phét hign | 2008 ©al geﬂ s
logi b0 ling phi | SUA" XA dune bin
trong qua trinh teue Elan ?a
. trong tung cong
san xuat kinh viée, kiém soat chét
doanh lugng, kiém soét
ton kho.
VIII | Nhén sy, tuyén dung, dio tao.
1 | -Nhén su khdi quan 1y: Hoan thién bd mdy quan 1y va cac

phong ban.

- Céong tac bb tri, sir dung lao dong:

- Lao dong truc tiép: B tri theo K& hoach san xudt phit hop

vGi timg dy chuyén va theo dinh muc lao dong, huong

luong theo hinh thic khoan san pham.

- Khéi quan 1y, lao déng gidn tiép: Dinh bién theo muyc tiéu

cong viée, bd tri 1am viée cin cir k& hoach san xuat kinh

doanh cta Cong ty, luong bao gdbm luwong co ban va luong

muc tiéu xét trén hi¢u qua cong viée.

2 Tuyén dung:

Tuyén dung ddy do, kip thoi dap tmg duge yéu céu theo
KHSXKD cua Cong ty.

Pao tao:




-Pao tao dai cuong, dao tao cong nghé cho Cong nhan
cong ngheé.

- Dao tao dinh hudng cho Lao déng méi.
- Huén luyén An toan Lao dong cho Céng nhan nhém IV.
- Huén luyén An toén thue phim cho Cong nhén cong nghé

- Pao tao hé théng quan 1y chit luong ISO 22000:2018 va
danh gia giam sat dinh ky.

- Pao tao hé thdng quan ly san xuét tinh gon Lean 58 va
danh gia dinh ky.

- Dao tao bén ngoai: Dao tao cho ddi ngli can b quan ly
theo chuyén mén va nhu cau cta timg don vi.

IX

Chinh siach, lrong thwing.

- Trich ndp cac khodn co6 li€n quan dén nguoi lao déng:
100% Nguoi lao dong duge tham gia BHXH: Cong ty trich
nop ddy du cic khoan lién quan dén NLD.

- Khéi truc tiép: Luong bao gém luong khodn san pham
theo Pinh mirc Lao ddng va luong muc ti€u xét vao cubi
théng cin cir cdc tidu chi duge quy dinh tai Quy ché khen
thuong.

- Khéi gian tiép: Luong bao gdm Luong Co ban + Luong
muc tiéu.

- Raso4t, stra d6i va xdy dung céc chinh sich nhén s, cic
quy trinh, quy dinh quy ché lién quan dén Cong tac nhan
sw phit hop v6i dinh huéng ké hoach kinh doanh nim
2022 (Cu thé danh muc chinh sach).

- Theo d&i dinh mirc lao dong va ning suit lao dong theo
dinh k¥ thang/quy dé co cac chinh sach, quy dinh hidu
chinh pht hgp nhim dam bio ning sut lao dong va san
lugng/doanh thu dap tmg duge ké hoach dé ra cho nim
2022.

- Quan tAm cham séc nguoi lao dong dé nim bét duge cac
tAm tu, nguyén vong va kip thoi gidi quyét cac bat cap,
xung dét trong qua trinh st dung lao dong.

Tai chinh ké todn.

Thuye hién day du cdc nghia vu thué doi voi nha nude, dugce
cuc thué Ha Noi dé nghi ting gidy khen.

Kha niing thanh toan ndm 2022 d& dugec cai thién hon so
voi ndm 2021




XI

Hanh chinh.

- L3 tan khanh tiét: Thuc hién cdng tac 18 tin, truc tbng dai
dién thoai, fax, dit vé tau, vé may bay... cho CBNV cong
tac. T6 chuc dén tiép khach dén thim quan, lam viée tai
Coéng ty

- Vin thu luu trit: Soan thdo van ban, quan 1y cong vin, thu
ttr, tai liéu dén — di: tiép nhan, vao sd, cdp phét cong vin
dén cho cac bd phan lién quan, luu gilt cac cdng vin, tai
liéu chung coa Cong ty, chuyén phét, cong chimg. .. Quan
Iy hd so phap Iy, con déu, chit ky cta Cong ty;

- Quan ly Vian phong va diéu phédi phuong tién xe vin
phong: Quan ly cong tac stra chiia, bd tri, sir dung vin
phong, nha xuong, phong lanh dao, phong hop. Piéu phéi
phuong tién dua don khach va CBNV;

- Quan ly va giam sat viéc st dung tai sén, trang thiét bi
van phong, vin phong phim, cong cu lao dong va cic
dich vu khéi VP phuc vu cho hoat dong kinh doanh cua
Cong ty;

- Giam sat thue hién viée duy tu, bio dudng céc tai san,
trang thiét bi, may méc vin phong;

- Quéan ly va giam sat cong tac an ninh, an toan, sip xép,
vé sinh vdn phong, khu vuc lam viéc, bao vé, VSMT,
ngoai canh.
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